
 

 

Case Study - Four Rooms of Change at ITS America 
 
Background: 
 
The Intelligent Transportation Society of America (ITS America) was established in 1991 as 
a not-for-profit organization to foster the use of advanced technologies in surface 
transportation systems. They are the leading advocate for technologies that improve the 
safety, security and efficiency of the nation's surface transportation system. Members 
include private corporations, public agencies, and academic institutions involved in the 
research, development and design of Intelligent Transportation Systems (ITS) technologies 
to enhance safety, increase mobility, and sustain the environment. 
 
The ITS America mission is to be proactive leaders for all ITS stakeholders and promote 
collaboration and networking in research, development and design of ITS technologies to 
accelerate their deployment and so help save lives, time and money and the environment. 
The World Congress on Intelligent Transport Systems is an international meeting and 
exhibition that rotates among three major geographic regions (Americas, Europe and Asia 
Pacific) annually. At the event, the world's leading transportation policy makers, technology, 
and business professionals gather with a goal of bringing greater levels of safety, reliability 
and accessibility to transportation systems worldwide.  
 
 
Applications: 
 
In 2006, ITS America used the Four Rooms of Change at board level to support the 
strategic planning process at time when the organization recognized that it needed to 
revitalize its vision and mission and find its voice within the broader community. By working 
with the Four Rooms of Change, not only did the ITS Board find a way to work through a 
challenging problem-situation in the short- and medium-term but it also was able to come 
together as a leadership team and breathe new life into the organization’s future vision. 
Today the organization is thriving and has successfully completed a restructuring process 
which was one of the outcomes of the 2006 strategic planning meeting. 
 
 
Testimonial: 
 
Thank you for the great experience over the past few days. I thought the Board was 
engaged, supportive and made good progress toward a short-term action plan and a long-
term strategic plan. The Four Rooms of Change was an interesting concept to read about 
prior to the retreat, but to experience the exercise makes it that much more powerful. We've 
had serious mis-starts in previous strategic planning exercises, and I want to thank you for 
all the hard work that went into making this one a smooth and productive one. 
 
Neil Schuster 
Former, President & CEO 
Intelligent Transportation Society of America 
 
For more on the Four Rooms of Change® go to www.fourroomsofchange.com.au . 


