
 

 

Case Study - Four Rooms of Change at Greece Telekom 

Background: 

Deutsche Telekom is present in Greece through the Hellenic Telecommunications 
Organization (OTE S.A.), the largest telecommunications provider in the Greek market. 
OTE, together with its subsidiaries, forms one of the leading telecommunications groups in 
Southeastern Europe, employing almost 30,000 people in four countries (Greece, 
Romania, Bulgaria and Albania). OTE offers a full range of products and services, from 
broadband services, fixed and mobile telephony, to high-speed data communications and 
line rental services. COSMOTE, a member of the OTE Group, holds the leading position in 
the Greek mobile market and is one of the biggest mobile operators in Southeast Europe. 

Due to the adverse economic conditions in Greece, the OTE Group has been facing 
uncertainties regarding the service of upcoming debt maturities. Historically its fixed 
operations were managed two large subsidiaries that provided similar services. To avoid 
duplicated roles and streamline the operations, OTE made the difficult decision to merge 
the two groups into one. The business also decided to integrate the finance and 
procurement functions for the fixed and mobile services to improve efficiencies. 

Applications: 

In 2013, Deutsche Telekom rolled out a management development program based on the 
Four Rooms of Change theory and associated tools to its entire European leadership group 
including senior managers from each of the European business units. This included 
managers from the OTE Group who used the Four Rooms as a framework to support their 
thinking and facilitate positive change during the difficult integration activities. 

The OTE management team found that the Four Rooms of Change gave them the ‘ability 
to keep thinking clearly’ and helped to create a concrete action plan. They have since 
successfully refinanced more than €1B in the debt markets, restructured the operations in 
an open and socially responsible way and ended a period of uncertainty. People have 
come out with good ideas that will create revenue growth; e.g. taking old cables that have 
been extracted from the ground and trading them as metals. This has lead to an increase in 
income of €10million and a saving of 85% of the operating costs within the OTE Group. 

Testimonial: 

The Four Rooms of Change is a tool through which you can identify where you are and 
stay standing. I confess that with the difficult job we do it is hard to stay standing or to see 
where you are in the situation and decide how to act and move on. The tools have helped 
us do this. The finance organization has reached its ‘zero point of confusion’ and has been 
able to move on. We are finding a new way of working together – a new way of integrating 
in this area. This change has also affected marketing and operations at the OTE Group. 
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For more on the Four Rooms of Change® go to www.fourroomsofchange.com.au . 


